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Through trade
(local and regional)
and domestic
production

Availability

Utilization

Improve extension
support system, soil
testing and mapping

Develop a
favorable balance
sheet in fertilizer supply

Strategic Objectives

Availability Accessibility

Promote competitive
fertilizer importation,
blending and manufacturing

Promote partnerships in
fertilizer importation,
blending and
manufacturing

Develop incentives to
enhance fertilizer
importation, blending and
manufacturing

Develop effective and
efficient fertilizer
financing mechanisms

Develop mechanisms to
hedge against fertilizer price
spikes

Promote development of
farmer/producer organizations
to enhance bargaining power in
fertilizer and output markets

Promote development of efficient
fertilizer distribution and fertilizer
dealers’ networks and packages

Address domestic
transactions increasing
fertilizer cost

Strengthen agricultural
extension services,
research and
development capacities

Develop and update soil maps and
efficient fertilizer
recommendations based on soil
tests

Enhance accessibility to
fertilizer complementary
inputs (improved seeds,
irrigation)

Promote fertilizer use in
more crops and
affordable packages

Leveraging financing

Credit guarantee

Strengthen fertilizer
information system

Develop a price
stabilization fund




Baseline

Indicator 2019/20 Target, 2030
Importation dependency 90% 40%
Domestic supply 580,000 1.6 mil tons
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) Baseline
Indicator 2019/20 Target, 2030
Number of agro-dealers 3,000 12,000 (at least | per

every village in Tanzania

Markup margin-Ratio of farmer
domestic price per ton to global

price per ton 1.3 0.8
Transport cost share in the cost build up 13%-19% Less than 10%
Laboratory analysis 3-4 weeks 7-10 days
TBS analysis 4-8 weeks 1-2 weeks
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Indicator 2:1?;;: Target, 2030
Area under inorganic fertilizer application 1.5 mil ha 5 mil ha
Farmers using fertilizer 24% 50%
Soil testing and mapping for better 20% 100%
soil health management

Fertilizer application 24kg/ha 60kg/ha
Farmers visited by extension services 7% 60%

Source:Ag Census 2019/20
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) Baseline
Indicator 2019/20 Target, 2030
Leveraging Financing Limited affordable Developed and
financing packages operationalized
innovative fertilizer
financing mechanisms
suitable for various
players along the
fertilizer value chain
Credit guarantee Limited knowledge Trade credit
and innovations on guarantees
acceptable collateral developed by
the Africa Fertilizer
Financing
Mechanism
Fertilizer information Limited access to Fertilizer information
system digital information system and databases
platforms and databases on linked to the NBS

fertilizer at different value

chain nodes
Price stabilization fund High fertilizer prices Developed guidelines
and domestic transaction and operationalized
costs fertilizer price

stabilization fund




Expected Outcomes

v' Enhanced agricultural production and double productivity

 Cereals, pulses and oilseed productivity from |.2ton/ha to 2.4ton/ha by 2030

v’ Tanzania positioned as a regional hub for fertilizer trade and manufacturing

v' Enhanced agricultural and economic transformation
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